Jan 23, 1996


INSTALLING CATSYS 4.0





MILITARY is used to analyze responses to the military version of CATSYS.  CIVILIAN is used to analyze responses to the civilian version of CATSYS.  TOPCAT is a program that reads in the data files from CIVILIAN and MILITARY and compares the results from the two surveys.





To use the programs you will need to install MILITARY, CIVILIAN, and TOPCAT in their own subdirectories.








To install MILITARY do the following (type underlined text):





1. From root directory on C drive create a new directory by entering


    C:\>md military <Enter>


2. Then change to new directory by entering


    C:\>cd\military <Enter>


3. To copy files from floppy diskette enter


    C:\MILITARY\>a:military <Enter> (substitute “b” for “a” if using “b” as floppy drive)


Files will then be copied into C:\MILITARY directory.


To run program from directory enter C:\MILITARY\>military <Enter>





The program will request that you enter a User Name and Password.  Use the following:


User Name = COMND


Password =   SURVEY





NOTE: If you have respondents complete the survey directly on the computer, use the following:


User Name =SURVY


Password =   BATCH


(If more than one computer is used, remember to set mutually exclusive sequence numbers on each computer.)


*******************************************************************


To install CIVILIAN do the following (type underlined text):





1. From root directory on C drive create a new directory by entering


    C:\>md civilian <Enter>


2. Then change to new directory by entering


    C:\>cd\civilian <Enter>


3. To copy files from floppy diskette enter


    C:\CIVILIAN\>a:civilian <Enter> (substitute “b” for “a” if using “b” as floppy drive)


Files will then be copied into C:\CIVILIAN directory.


To run program from directory enter C:\CIVILIAN\>civilian <Enter>





The program will request that you enter a User Name and Password.  Use the following:


User Name = COMND


Password =   SURVEY





NOTE: If you have respondents complete the survey directly on the computer, use the following:





User Name =SURVY


Password =   BATCH


(If more than one computer is used, remember to set mutually exclusive sequence numbers on each computer)


*******************************************************************


To install TOPCAT do the following (type underlined text):





1. From root directory on C drive create a new directory by entering


    C:\>md topcat <Enter>


2. Then change to new directory by entering


    C:\>cd\topcat <Enter>


3. To copy files from floppy diskette enter


    C:\TOPCAT\>a:topcat <Enter> (substitute “b” for “a” if using “b” as floppy drive)


Files will then be copied into C:\TOPCAT directory.


To run program from directory enter C:\TOPCAT\>topcat <Enter>





The program will request that you enter a User Name and Password.  Use the following:


User Name = COMND


Password =   SURVEY





NOTE:  The TOPCAT program is only used to compare MILITARY and CIVILIAN survey responses to the common twenty-two survey items (it will not compare user-defined items).  It requires that both military and civilian survey data have been gathered first.  In other words, you can only use TOPCAT after you have used both MILITARY and CIVILIAN.)





CATSYS 4.0: NEW AND REVISED FEATURES





CATSYS 4.0 is an enhanced and revised version of the previously released CATSYS 2.1 and CATSYS 3.0.  The newer version has a number of modifications/improvements.  Among these changes are:


	1.	Three user-defined modules allowed:  CATSYS 4.0 allows the user to create up to three new survey modules each containing a maximum of up to 6 items.  The user defines these modules using the codes “97”, “98”, and “99.”  These modules may use either “agree-disagree,” “yes-no,” or a combination of the two scale formats.  CATSYS 4.0 allows these new items to be printed with the standard survey, and provides full graphic and tabular analyses of all these new items.


	2.	Revisions to the command EO Survey:  The command EO survey has been revised to allow for comparisons between military and civilian responses.  CATSYS 4.0 contains military and civilian versions of a command EO survey.  Commands can survey their military personnel, their civilian personnel, or both military and civilians.  A common set of 22 items is contained on both the military and civilian versions.  Military-civilian comparisons on these items are now possible using the TOPCAT program.  In addition to containing common items, the military and civilian versions also contain additional items.  On the military survey, there are three Retention items and four Discipline items.  On the civilian survey, there are six items dealing with work issues/supervision and six diversity issues items.


	3.	Integration of Career Information Survey on military version:  Based on an agreement between BUPERS-61 and BUPERS-23, the military version of CATSYS 4.0 contains a brief CAREER INFORMATION SURVEY (CIS) that is integrated into the military EO survey.  The CIS survey is contained on pages 7-9 of the hard copy version of the military survey that is included with this disk.  The CIS survey can best be administered as part of the EO survey.  If the user does not wish to include the CIS items those pages should be removed from the hard copy survey.  If the CIS portion is not used, then “Don’t Know/Not Applicable” should be entered into the CATSYS database for each survey response.


	4.	Supression of breakouts with less than eight responses:  To protect the anonymity of respondents and to reduce the chances of users drawing inaccurate conclusions based on small responses, CATSYS 4.0 does not provide breakouts for any subgroups (e.g., men vs,. women) containing less than eight respondents.  This is a common organizational survey practice in the private sector.


	5.	Military-civilian comparisons and total command results allowed:  If both military and civilian respondents have completed their respective surveys, the TOPCAT program can be used to compare military-civilian responses to the 22 common items on the survey. (Note: Comparisons between new items that local users add are not possible.)  To do this the user must download the military data to a floppy using a menu on MILITARY.  Download the civilian data to a floppy using a menu on CIVILIAN.  Then once TOPCAT is installed (see instructions above), the military and civilian files are uploaded to TOPCAT.  Once analyzed (use the “BUILD GRAPHS/SUMMARY TABLES” menu) the user is provided with military/civilian comparisons as well as gender, race, and paygrade results for the combined military/civilian sample.
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